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Customer demand for high quality and fast service has increased the pressures that
businesses and enterprises need to manage and oversee related resources and
components outside the organization in addition to addressing internal organization
and resources. On the other hand, appropriate tools should be used to manage and
evaluate and improve the performance results so that the effort and results can be
prioritized against the resources available to the organization or business. Balanced
Scorecard is a modern and practical way of doing this. Therefore, the present study
aimed to evaluate the performance of Qazvin automobile industry segment makers
based on BSC scorecard model, which is applied, descriptive and field research. The
statistical population of the study is the experts of Qazvin Automotive Industry
Components Complex with 12 people who have been studied by non-probability
targeted method. Initially, the indicators affecting the performance after library
studies were ed through a questionnaire distributed among experts by Delphi
method, and in the next step, the field method was used to collect the necessary data
for measuring each component and index. Has been. In order to answer the main
question of the research that the performance of Qazvin automobile parts makers
based on Balanced Scorecard model, the results of Qazvin automobile parts makers
(and member companies) ranking using TOPSIS method show that Alborz Paladin
Company is in seventh place with a coefficient of closeness of 0.62 to ideally in the
first position and a piece of steel with a coefficient of closeness of 0.27. And the
order of the other companies is Alborz Paladin with a coefficient of closeness of 0.60
in the second place, Alborz Alborz with a coefficient of closeness of 0.57 in third
place, Kimia Technik with a coefficient of closeness of 0.54 in fourth place and Alborz
With a close factor of 0.50, it is in fifth place, and Fenerazan Alamut is in sixth place
with a close factor of 0.35.
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