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One of the main responsibilities of managers is to shape and guide the fundamental
values and organizational culture. In fact, the organization's leaders play the key role
in managing values in the organization. Even some scholars measure high
performance with the achievement and dominance of transcendental values and goals
in the organization. Also, many scholars have come to the conclusion that even if the
organizational goal is only profitable, no goals can be achieved without regard to the
values of the organizational culture. As a result, managers must pay attention and
invest in managing organizational culture. Organizational commitment also means
that an employee to his or her organization has a sense of loyalty, accepts the goals
and values of the organization and shares them for themselves, and shares itself with
the organization. Considering that the purpose of this research is to identify and level
the influential factors of organizational culture on employees' commitment, we can
say that this research is applied in terms of purpose. The research community is the
branches of drug distributor companies in Gilan province. After extracting the
dimensions and indicators of the research using the literature review, 10 experts in
the field of human resources were used. The software used in this research is Excel.
According to the obtained model, indicators 3) interest in the work and 4) interest
and loyalty to the organization as the most effective indicators were identified and
indicators 1) development capabilities and 2) the priority of the interests of the
organization to the person as the most influential Indicators were identified.
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