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Today, with the ever-expanding strategy of increasing competition between different
manufacturing and service organizations, survival in the competitive market and
achieving long-term profits are of great importance. Under such circumstances,
organizations should be able to market products and services with competitive
advantage through agile management. . One of the effective factors in improving the
competitive situation of organizations is the use of information systems. Therefore,
the purpose of this research is to determine the factors affecting the effectiveness of
the implementation of the organization's resource planning system. This research is
of a descriptive-survey nature in terms of its application and method. The statistical
population of this study is all managers, administrators, experts, consultants and
users related to the establishment of the ERP system at Aria Sazol Petrochemical
Company. In order to obtain the required data to test the hypotheses, the researcher
used the standard questionnaire as the main tool. The questionnaire consists of 35
questions and also consists of two sections of general and specific questions. In the
present study, the information obtained the questionnaires was analyzed using
descriptive statistics and inferential statistics. In descriptive analysis, frequency
distribution tables are used to examine and analyze information about general
characteristics of respondents and research variables. Normality test of data using
Kolmogorov-Smirnov test and research hypotheses were also investigated using
structural equation technique. The results showed a positive relationship between
communication effectiveness and the effectiveness of ERP implementation and
conflict resolution; a significant relationship between conflict resolution and the
effectiveness of ERP implementation; a significant relationship between knowledge
transfer and the effectiveness of ERP implementation; a meaningful relationship
between Advisory support and effectiveness of ERP implementation, communication
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effectiveness, conflict resolution, knowledge transfer; a meaningful relationship
between senior management support and communication effectiveness, conflict
resolution and knowledge transfer; a meaningful relationship between user support
and communication effectiveness, conflict resolution, and knowledge transfer; has it.
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